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The main papers and the round tables in this year's program, like those
of a year ago, concern a single, though broadly inclusive, subject. A year ago
we considered the various factors which influence fluctuations in the rate of
investment, income and employment. In selecting the topic for this year
we have turned away in large measure from the ever-present and all-absorbing problem of cyclical fluctuations and have set ourselves the task of
probing the problems of structuralchange in our economy, involving among
other things also how these structural changes in various countries have
affected the cycle itself. In the main sessions and in the round-table discussions various aspects of "The Changing American Economy" are considered-changes in the structure and functioning of our economic institutions. The topic is, however, so vast that even in a meeting as large as ours
it is quite impossible to include all aspects pertinent to the subject; and
doubtless many members will feel that important segments of the problem
have been overlooked by our program committee.
One may ask: "Is there any special reason why in the year 1938 we
should devote our attention as economists to the general subject "The
Changing Character of the American Economy"? Throughout the modern
era, ceaseless change has been the law of economic life. Every period is in
some sense a period of transition. The swift stream of events in the last
quarter century offers, however, overwhelming testimony in support of the
thesis that the economic order of the western world is undergoing in this
generation a structural change no less basic and profound in character than
that transformation of economic life and institutions which we are wont to
designate loosely by the phrase "the Industrial Revolution." We are passing, so to speak, over a divide which separates the great era of growth and
expansion of the nineteenth century from an era which no man, unwilling
to embarkon pure conjecture, can as yet characterizewith clarity or precision.
We are moving swiftly out of the order in which those of our generation
were brought up, into no one knows what.
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Overwhelmingly significant, but as yet all too little considered by
economists, is the profound change which we are currently undergoing in
the rate of population growth. In the decade of the nineteen-twenties the
population of the United States increased by 16,000,000-an
absolute
growth equal to that of the pre-war decade and in excess of any other decade
in our history. In the current decade we are adding only half this number to our population, and the best forecasts indicate a decline to a third
in the decade which we are about to enter.
Inadequate as the data are, it appears that the prodigious growth of
population in the nineteenth century was something unique in history. Gathering momentum with the progress of modern science and transportation,
the absolute growth in western Europe mounted decade by decade until the
great World War; and in the United States it reached the highest level, as
I have just noted, in the post-war decade. The upward surge began with
relatively small accretions which rapidly swelled into a flood. But the advancing tide has come to a sudden halt and the accretions are dwindling
toward zero.
Thus, with the prospect of actual contraction confronting us, already we
are in the midst of a drastic decline in the rate of population growth. Whatever the future decades may bring, this present fact is already upon us; and
it behooves us as economists to take cognizance of the significance of this
revolutionary change in our economic life.
Schooled in the traditions of the Malthusian theory, economists, thinking
in terms of static economics, have typically placed an optimistic interpretation upon the cessation of population growth. This indeed is also the interpretation suggested by the National Resources Committee which recently
has issued an exhaustive statistical inquiry into current and prospective
changes in population growth. In a fundamental sense this conclusion is, I
think, thoroughly sound; for it can scarcely be questioned that a continued
growth of population at the rate experienced in the nineteenth century
would rapidly present insoluble problems. But it would be an unwarranted
optimism to deny that there are implicit in the current drastic shift from
rapid expansion to cessation of population growth, serious structural maladjustments which can be avoided or mitigated only if economic policies, appropriate to the changed situation, are applied. Indeed in this shift must be
sought a basic cause of not a few of the developments in our changing
economy.
Adam Smith regarded growth of population as at once a consequence and
a cause of economic progress. Increasing division of labor would, he argued,
bring about greater productivity, and this would furnish an enlarged revenue
and stock, from which would flow an enlarged wages fund, an increased
demand for labor, higher wages, and so economic conditions favorable for
population growth. Now a growing population, by widening the market and
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by fostering inventiveness, in turn facilitated, he thought, division of labor
and so the production of wealth. Thus he arrived at an optimistic conclusion. Population growth, he held, stimulated progress and this in turn stimulated further growth and expansion. In contrast, the pessimistic analyses of
Malthus and Ricardo stressed the limitation of natural resources and the
danger of an increasing population's pressing down the margin of cultivation to a point at which real income would be reduced to a bare subsistence
level. In this static analysis the more dynamic approach of Adam Smith was
quite forgotten. If we wish to get a clear insight into the economic consequences of the current decline in population growth, it is necessary to return
to the suggestion of Adam Smith and to explore more fully the causal interconnection between economic progress, capital formation and population
growth.
Economic analysis from the earliest development of our science has been
concerned with the role played by economic progress. Various writers have
included under this qaption different things; but for our purpose we may say
that the constituent elements of economic progress are (a) inventions, (b)
the discovery and development of new territory and new resources, and (c)
the growth of population. Each of these in turn, severally and in combination, has opened investment outlets and caused a rapid growth of capital
formation.
The earlier economists were concerned chiefly with the effect of economic
progress upon the volume of output, or in other words, upon the level of
real income. For them economic progress affected the economic life mainly,
if not exclusively, in terms of rising productivity and higher real income per
capita.
Not until the very end of the nineteenth century did an extensive literature
arise which stressed the role of economic progress as a leading, if not the
main, factor causing fluctuations in employment, output, and income.
Ricardo had indeed seen that there was some relation between economic
progress and economic instability; but it was left for Wicksell, Spiethoff,
Schumpeter, Cassel, and Robertson to elaborate the thesis that economic
fluctuations are essentially a function of economic progress.
More recently the role of economic progress in the maintenance of full
employment of the productive resources has come under consideration. The
earlier economists assumed that the economic system tended automatically
to produce full employment of resources. Some unemployment there was
periodically, owing to the fluctuations incident to the business cycle; but in
the upswing phase of the cyclical movement the economy was believed to
function in a manner tending to bring about full recovery-maximum output and employment. This view was inspired by a century in which the
forces of economic progress were powerful and strong, in which investment
outlets were numerous and alluring. Spiethoff saw clearly that technological
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progress, the development of new industries, the discovery of new resources,
the opening of new territory were the basic causes of the boom, which in
turn was the progenitor of depression. Indeed he believed that once the main
resources of the globe had been discovered and exploited, once the whole
world had been brought under the sway of the machine technique, the leading disturbing factors which underlie the fluctuations of the cycle would
have spent their force and an era of relative economic stability would ensue.
But he did not raise the question whether such stability would be achieved
at a full-employment and full-income level.
The business cycle was par excellencethe problem of the nineteenth century. But the main problem of our times, and particularly in the United
States, is the problem of full employment. Yet paradoxical as it may seem,
the nineteenth century was little concerned with, and understood but dimly,
the character of the business cycle. Indeed, so long as the problem of full
employment was not pressing, it was not necessary to worry unduly about
the temporary unemployment incident to the swings of the cycle. Not until
the problem of full employment of our productive resources from the longrun, secular standpoint was upon us, were we compelled to give serious consideration to those factors and forces in our economy which tend to make
business recoveries weak and anaemic and which tend to prolong and deepen
the course of depressions. This is the essence of secular stagnation-sick recoveries which die in their infancy and depressions which feed on themselves and leave a hard and seemingly immovable core of unemployment.
In every great crisis the struggle of contending groups maneuvering for
an advantageous position amidst rapid change whips up the froth and fury
of political and social controversy. Always there is present the temptation
to explain the course of events in terms of the more superficial phenomena
which are frequently manifestations rather than causes of change. It is the
peculiar function of the economist however to look deeper into the underlying economic realities and to discover in these, if possible, the causes of
the most obstinate problem of our time-the problem of under-employment.
Fundamental to an understanding of this problem are the changes in the
"external" forces, if I may so describe them, which underlie economic progress-changes in the character of technological innovations, in the availability of new territory,and in the growth of population.
The expanding economy of the last century called forth a prodigious
growth of capital formation. So much was this the case, that this era in
history has by common consent been called the capitalistic period. No one
disputes the thesis that without this vast accumulation of capital we should
never have witnessed the great rise in the standard of living achieved since
the beginning of the Industrial Revolution. But it is not the effect of capital
formation upon real income to which I wish especially to direct attention.
What I wish to stress in this paper is rather the role played by the process
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of capital formation in securing at each point in this ascending income scale
fairly full employment of the productive resources and therefore the maximum income possible under the then prevailing level of technological development. For it is an indisputable fact that the prevailing economic system
has never been able to reach reasonably full employment or the attainment
of its currently realizable real income without making large investment expenditures. The basis for this imperious economic necessity has been thoroughly explored in the last half century in the great literature beginning with
Tougan-Baranowsky and Wicksell on saving and investment. I shall not attempt any summary statement of this analysis. Nor is this necessary; for I
take it that it is accepted by all schools of current economic thought that full
employment and the maximum currently attainable income level cannot be
reached in the modern free enterprise economy without a volume of investment expenditures adequate to fill the gap between consumption expenditures and that level of income which could be achieved were all the factors
employed. In this somewhat truistic statement I hope I have succeeded in
escaping a hornets' nest of economic controversy.
Thus we may postulate a consensus on the thesis that in the absence of a
positive program designed to stimulate consumption, full employment of
the productive resources is essentially a function of the vigor of investment
activity. Less agreement can be claimed for the role played by the rate of
interest on the volume of investment. Yet few there are who believe that in
a period of investment stagnation an abundance of loanable funds at low
rates of interest is alone adequate to produce a vigorous flow of real investment. I am increasingly impressed with the analysis made by Wicksell who
stressed the prospective rate of profit on new investment as the active, dominant, and controlling factor, and who viewed the rate of interest as a
passive factor, lagging behind the profit rate. This view is moreover in accord with competent business judgment." It is true that it is necessary to
look beyond the mere cost of interest charges to the indirect effect of the
interest rate structure upon business expectations. Yet all in all, I venture to
assert that the role of the rate of interest as a determinant of investment has
occupied a place larger than it deserves in our thinking. If this be granted,
we are forced to regard the factors which underlie economic progress as the
dominant determinants of investment and employment.
A growth in real investment may take the form either of a deepening of
capital or of a widening of capital, as Hawtrey has aptly put it. The deepening process means that more capital is used per unit of output, while the
widening process means that capital formation grows pari passu with the
1 Cf. J. E. Meade and P. W. S. Andrews, "tSummaryof Replies to Questions on Effects of
Interest Rates," Oxford Econ. Papers, no. 1; also J. Franklin Ebersole, "The Influence of
Interest Rates upon Entrepreneurial Decisions in Business-A Case Study," Harvard Bus.
Rev., vol. xvii, pp. 35-39. The indirect effect on valuation is perhaps overlooked.
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increase in the output of final goods. If the ratio of real capital to real
income remains constant, there is no deepening of capital; but if this ratio
is constant and real income rises, then there is a widening of capital.
According to Douglas2 the growth of real capital formation in England
from 1875 to 1909 proceeded at an average rate of two per cent per annum;
and the rate of growth of capital formation in the United States from 1890
to 1922 was four per cent per annum. The former is less than the probable
rate of increase of output in England, while the latter is somewhat in excess
of the annual rise of production in the United States. Thus, during the last
fifty years or more, capital formation for each economy as a whole has apparently consisted mainly of a widening of capital. Surprising as it may
seem, as far as we may judge from such data as are available, there has been
little, if any, deepening of capital. The capital stock has increased approximately in proportion to real income. This is also the conclusion of Gustav
Cassel;3 while Keynes4 thinks that real capital formation in England may
have very slightly exceeded the rise in real income in the period from 1860
to the World War. If this be true, it follows that, in terms of the time element in production, which is the very essence of the capital concept, our system of production is little more capitalistic now than fifty or seventy-five
years ago. It requires, in other words, a period of employment of our productive resources no longer than formerly to reproduce the total capital stock.
The "waiting," so to speak, embodied in our capital accumulations is no
greater today than half a century or more ago. Capital has indeed grown
relative to labor. Thus the technical coefficient of production, with respect
to capital, has increased. While this indicates a more intensive application of
capital relative to the other factors, it does not necessarily imply any deepening of capital.
In important areas the capital stock has not increased significantly even in
relation to population. This is notably true in the service industries. Moreover, in the field of housing real capital has little more than kept pace with
population growth. In manufacturing as a whole it is certainly true that real
capital formation has not only far outstripped population but has also risen
more rapidly than physical product. The studies of Douglas for the United
States and Australia show that real fixed capital invested in manufacturing
increased more rapidly than physical output of manufactured goods. On the
other hand, Carl Snyder's5 data, which run in terms of value of invested
capital and value of product, indicate that for important separate industries,
such as textiles, iron and steel, and petroleum, capital has grown little or no
faster than output since about 1890. With respect to the automobile indus2 Paul H. Douglas, The Theory of Wlages, Macmillan, 1934, pp. 464-5.

Gustav Cassel, On Quantitative Thinking in Economics, Oxford, 1935, chapter 6.
4J. M. Keynes, "Some Economic Consequences of a Declining Population," Eugenics
Review, April, 1937.
'Carl Snyder, "Capital Supply and National Well-Being," Am. Econ. Rev., June, 1936.
3
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try, according to his findings, capital investment has risen no more rapidly
than value of product, while in the electrical industries, invested capital increased at a slower rate than output after 1907. Considering the economy as
a whole, including fields of economic activity other than manufacturing,
there is no good evidence that the advance of technique has resulted in recent decades, certainly not in any significant measure, in any deepening of
capital. Apparently, once the machine technique has been developed in anyfl
field, further mechanization is likely to result in an increase in output at'
least proportional to and often in excess of the net additions to real capital.
Though the deepening process is all the while going on in certain areas, elsewhere capital-saving inventions are reducing the ratio of capital to output.
In order to get some insight into the effect of population growth upon
capital formation, it is necessary to consider the role it plays in conjunction
with other factors in the widening and deepening process. The widening
of capital is a function of an increase in final output, which in turn is due
partly to an increase in population and partly to an increase in per capita
productivity, arising from causes other than a larger use of capital per unit
of output. On the other hand, the deepening of capital results partly from
cost-reducing changes in technique, partly (though this is probably a much
less significant factor) from a reduction in the rate of interest, and partly
from changes in the character of the output as a whole, with special reference to the amount of capital required to produce it.
Now the rate of population growth must necessarily play an important
role in determining the character of the output; in other words, the composition of the flow of final goods. Thus a rapidly growing population will
demand a much larger per capita volume of new residential building construction than will a stationary population. A stationary population with its
larger proportion of old people may perhaps demand more personal services;
and the composition of consumer demand will have an important influence
on the quantity of capital required. The demand for housing calls for large
capital outlays, while the demand for personal services can be met without
making large investment expenditures. It is therefore not unlikely that a
shift from a rapidly growing population to a stationary or declining one
may so alter the composition of the final flow of consumption goods that
the ratio of capital to output as a whole will tend to decline.
In the beginning stages of modern capitalism both the deepening and
the widening processes of capital formation were developing side by side.
But in its later stages the deepening process, taking the economy as a whole,
rapidly diminished. And now with the rapid cessation of population growth,
even the widening process may slow down. Moreover it is possible that
capital-saving inventions may cause capital formation in many industries to
lag behind the increase in output.
An interesting problem for statistical research would be to determine the

This content downloaded from 193.49.18.51 on Mon, 20 Oct 2014 07:21:54 AM
All use subject to JSTOR Terms and Conditions

8

Alvin H. Hansen

[March

proportion of investment in the nineteenth century which could be attributed
(a) to population growth, (b) to the opening up of new territory and the
discovery of new resources, and (c) to technical innovations. Such an analysis it has not been possible for me to make, and I shall venture only a few
rough estimates together with some qualitative judgments. With respect to
population growth some insight into the problem may perhaps be gained by
considering first the role of population growth in the rise of aggregate real
income. The various estimates agree that the annual rate of growth of physical output up to the World War was roughly three per cent in western
Europe and nearly four per cent in the United States. Of this average annual
increase something less than half of the three per cent increase in western
Europe can be attributed to population growth, while something more than
half of the annual increase in the United States can be assigned to the
increase in the labor supply. Thus it appears that per capita output has increased both in western Europe and in the United States at approximately
one and one-half per cent per annum. This increase can be attributed mainly
to changes in technique and to the exploitation of new natural resources.
We have already noted that capital formation has progressed at about the
same rate as the rise in aggregate output. Thus, as a first approximation, we
may say that the growth of population in the last half of the nineteenth
centurywas responsible for about forty per cent of the total volume of capital
formation in western Europe and about sixty per cent of the capital formation in the United States. If this is even approximately correct, it will be seen
what an important outlet for investment is being closed by reason of the
current rapid decline in population growth.
Obviously the growth of population affects capital formation most directly in the field of construction, especially residential building. From
decade to decade the increase in the number of dwellings had maintained a
close relation to the increase in population. In the decade of the twenties,
however, the increase in houses ran about twenty-five per cent in excess of
previous decennial increasesin relation to population. According to Kuznets,
during the seven prosperous years 1923 to 1929, a quarter of the net capital
formation was residential building. But the effect of population growth on
capital formation is, of course, felt in other spheres as well. This is notably
true of all the various municipal and public utilities, and also of the manufacture of essential consumers' goods.
An interesting excursus would lead us into a consideration of the problem how far an increase in population itself contributed to a more efficient
technique and so was in part responsible for the rise in per capita real income. According to the older Malthusian view, the growth of population
would act counter to the effect of technological progress upon per capita
productivity, and would thus slow down the rise in per capita real income.
If this were correct, population growth considered by itself alone would
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tend to check the rise in per capita consumption, and this in turn, via the
so-called Relation, would affect the volume of capital formation. According
to the optimum population theory, however, it may not infrequently be the
case, and indeed probably was during the greater part of the nineteenth
century, that population growth itself facilitated mass production methods
and accelerated the progress of technique. If this be correct, population
growth was itself responsible for a part of the rise in per capita real income,
and this, via the influence of a rising consumption upon investment, stimulated capital formation. Thus it is quite possible that population growth may
have acted both directly and indirectly to stimulate the volume of capital
formation.
It is not possible, I think, to make even an approximate estimate of the
proportion of the new capital created in the nineteenth century which was a
direct consequence of the opening up of new territory. The development of
new countries was indeed so closely intertwined with the growth of population that it would be difficult to avoid double counting. What proportion
of new capital formation in the United States went each year into the western
frontier we do not know, but it must have been very considerable. Apparently about one-fourth of the total capital accumulations of England were invested abroad by 1914, and one-seventh of those of France.
These figures, while only suggestive, point unmistakably to the conclusion that the opening of new territory and the growth of population
were together responsible for a very large fraction-possibly somewhere
near one-half-of the total volume of new capital formation in the nineteenth century. These outlets for new investment are rapidly being closed.
The report on Limits of Land Settlement by President Isaiah Bowman and
others may be regarded as conclusive in its findings that there are no important areas left for exploitation and settlement. So far as population is concerned, that of western Europe has already virtually reached a standstill;
but that in eastern Europe, notably in Russia, is still growing, and so also
is that in the Orient. And much of this area will probably experience a
considerable industrialization. But it is not yet clear 'how far the mature
industrial countries will participate in this development through capital
export. Russia still has a long way to go before she becomes completely
industrialized; but foreign capital is not likely to play any significant role in
this process. India will offer some opportunity for British investment, but
the total is likely to be small relative to the volume of British foreign investments in the nineteenth century. China and the Orient generally offer, in
view of the present and prospective turmoil in that area, relatively meager
investment opportunities. At all events, no one is likely to challenge the
statement that foreign investment will in the next fifty years play an incomparably smaller role than was the case in the nineteenth century.
Tlhusthe outlets for new investment are rapidly narrowing down to those
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createdby the progressof technology.To be sure,the progressof technology
itself playedin the nineteenthcenturya decisiverole in the opening of new
territoryand as a stimulusto populationgrowth. But while technologycan
facilitatethe openingof new territory,it cannotcreatea new world or make
the old one biggerthan it is. And while the advanceof science,by reducing
increasein
the deathrate,was a majorcauseof the vast nineteenth-century
population,no importantfurthergains in this directioncan possibly offset
the prevailing low birth rate. Thus the further progress of science can
operateto open investmentoutlets only throughits direct influenceon the
techniqueof production.
We are thus rapidlyenteringa world in which we must fall backupon a
morerapidadvanceof technologythanin the pastif we areto findprivateinvestmentopportunitiesadequateto maintainfull employment.Should we
acceptthe adviceof thosewho would declarea moratoriumon inventionand
technicalprogress,this one remainingavenuefor privateinvestmentwould
also be closed.There can be no greatererrorin the analysisof the economic
trends of our times than that which finds in the advanceof technology,
broadlyconceived,a majorcauseof unemployment.It is truethat we cannot
discountthe problemof technologicalunemployment,a problemwhich may
be intensifiedby the apparentlygrowing importanceof capital-savinginventions. But, on the other side, we cannot afford to neglect that type of
innovationwhich createsnew industriesand which therebyopens new outlets for real investment.The problemof our generationis, above all, the
problemof inadequateprivateinvestmentoutlets. What we need is not a
slowing down in the progress of science and technology, but rather an
accelerationof that rate.
Of first-rateimportanceis the developmentof new industries.There is
certainlyno basis for the assumptionthat these are a thing of the past. But
there is equally no basis for the assumptionthat we can take for granted
the rapid emergenceof new industriesas rich in investmentopportunities
as the railroad,or morerecentlythe automobile,togetherwith all the related
developments,including the constructionof public roads,to which it gave
rise.Nor is thereany basis,eitherin historyor in theory,for the assumption
that the rise of new industriesproceedsinevitablyat a uniform pace. The
growth of modern industryhas not come in terms of millions of small
incrementsof changegiving rise to a smooth and even development.Characteristicallyit has comeby giganticleapsandbounds.Veryoften the change
can best be describedas discontinuous,lumpy, and jerky,as indeed D. H.
Robertsonhas so vividly done. And when a revolutionarynew industrylike
the railroador the automobile,after having initiatedin its youth a powerful
upwardsurge of investmentactivity,reachesmaturityand ceases to grow,
as all industriesfinally must, the whole economymust experiencea profound stagnation,unless indeed new developmentstake its place. It is not
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enough that a mature industrycontinues its activityat a high level on a
horizontalplane. The fact that new railroadmileage continuedto be built
at aboutthe same rate throughthe seventies,eighties and nineties was not
sufficient.It is the cessationof growth which is disastrous.It is in connection
with the growth,maturityand decline of great industriesthat the principle
of accelerationoperateswith peculiarforce. And when giant new industries
have spent their force, it may take a long time before something else of
equal magnitudeemerges. In fact nothing has emerged in the decade in
which we are now living. This basicfact, togetherwith the virtualcessation
of publicinvestmentby state and local governmentalbodies, as indicatedby
a decline of $2,000,000,000 in their net public debt since 1932, explains in

largemeasurethe necessaryrisein federalexpenditures.6
Spiethoffwas quite right when he arguedthat a vigorousrecoveryis not
just spontaneouslyborn from the womb of the precedingdepression.Some
small recoverymust indeed arisesooneror latermerelybecauseof the growing need for capitalreplacement.But a full-fledgedrecoverycalls for something morethanthe mereexpenditureof depreciationallowances.It requires
a largeoutlayon new investment,and this awaitsthe developmentof great
new industriesand new techniques.But such new developmentsare not
currentlyavailablein adequatevolume. It is my growing convictionthat the
combinedeffectof the decline in populationgrowth, togetherwith the failure of any really importantinnovationsof a magnitudesufficientto absorb
large capitaloutlays,weighs very heavily as an explanationfor the failure
of the recentrecoveryto reachfull employment.Other factorsare certainly
significantand important,particularlyour failure to control the cost structure and to grapple effectivelywith specificsituations,such as those presented by the railroadsand by building construction.
We have noted that the approachingcessation of population growth
and the disappearanceof new territoryfor settlementand exploitationmay
cut off a half or more of the investmentoutlets which we were wont to
makein the past. We are thus compelledto fall backupon that measureof
capitalformationwhich is associatedwith the advanceof techniqueand the
rise in per capitaoutput.But currentinstitutionaldevelopmentsare restricting even this outlet. The growing power of trade unions and trade associations, the developmentof monopolistic competition,of rivalry for the
marketthrough expensive persuasionand advertising,instead of through
price competition,are factorswhich have rightly of late commandedmuch
attentionamong economists.There is, moreover,the tendencyto block the
advanceof technicalprogressby the shelving of patents.
Under vigorous price competition,new cost-reducingtechniques were
compulsorilyintroducedeven though the scrappingof obsolete but un6Debts

and Recovery 1929 to 1937, The Twentieth Century Fund, 1938, p. 230.
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depreciatedmachineryentailed a capital loss. But under the monopoly
principleof obsolescencenew machineswill not be introduceduntil the
undepreciatedvalue of the old machine will at least be covered by the
economiesof the new technique.Thus progressis slowed down, and outlets
for new capital formation, available under a more ruthless competitive
society,arecut off. Capitallosseswhich could not be avoidedunderrigorous
price competitioncan be and are avoided under an economicsystem more
closely integratedby intercorporateassociationand imperfectcompetition.
If we are to save the one remainingoutlet for private capital formation,
deliberateactionof a far bolder characterthan hithertoenvisagedmust be
undertakenin orderto makethe pricesystemand free enterprisesufficiently
responsiveto permitat leastthat measureof capitalformationto which the
rateof technologicalprogresshad accustomedus in the past.
Yet even thoughthis muchwere achieved,it is necessaryto recognizethat
such a rate of progresswould not provide sufficientinvestmentoutlets to
give us full employmentof our resources.With a stationarypopulationwe
couldmaintainas rapida rise in per capitarealincomeas thatexperiencedin
the past, by making annuallyonly half the volume of new investmentto
which we have been accustomed.A volume of investmentadequateto provide full employmentcould give us an annual percentageincreasein per
capitaoutputgreatlyin excessof anyhithertoattained.
Variousmeasureshave been offeredto maintainfull employmentin the
absenceof an adequaterate of technologicalprogressand of the development of new industries.Consumptionmay be strengthenedby the relief
from taxes which drainoff a streamof incomewhich otherwisewould flow
into consumptionchannels.Public investmentmay usefully be made in human and naturalresourcesand in consumers'capitalgoods of a collective
characterdesignedto serve the physical,recreationaland culturalneeds of
the communityas a whole. But we cannotaffordto be blind to the unmistakable fact that a solutionalong these lines raisesseriousproblemsof economic
workabilityand politicaladministration.
How far such a program,whetherfinancedby taxationor by borrowing,
can be carriedout withoutadverselyaffectingthe systemof free enterpriseis
a problem with which economists,I predict, will have to wrestle in the
future far more intenselythan in the past. Can a rising public debt owned
internallybe servicedby a schemeof taxationwhich will not adverselyaffect
the marginalreturnon new investmentor the marginalcost of borrowing?
Cananytax system,designedto increasethe propensityto consumeby means
of a drasticchange in income distribution,be devised which will not progressivelyencroachon privateinvestment?7
As so often in economiclife, we are confrontedby a dilemma.Continued
'Joseph J. Spengler, "Population Movements, Employment, and Income," Southern
Econ. lour., Oct., 1938.
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unemployment on a vast scale, resulting from inadequate private investment
outlets, could be expected sooner or later to lead straight into an all-round
regimented economy. But so also, by an indirect route and a slower process,
might a greatly extended program of public expenditures. And from the
standpoint of economic workability the question needs to be raised how
far such a program can be carried out in a democratic society without raising
the cost structure to a level which prevents full employment. Thus a challenge is presented to all those countries which have not as yet submitted to
the yoke of political dictatorship. In one of our round tables we are discussing divergencies in the success of governmental spending in democratic
countries and in totalitarian states. Totalitarian states have the great advantage that they can rigorously check the advance of costs, including wage
rates, while engaging in an expansionist program of public investment.
Democratic countries cannot in modern times escape from the influence
exerted by organized groups upon the operation of the price system. From
the standpoint of the workability of the system of free enterprise, there
emerges the problem of sovereignty in democratic countries confronted
in their internal economies with powerful groups-entrepreneurial and
wage-earning-which have robbed the price system of that impersonal and
non-political character idealized in the doctrine of laissez-faire. It remains
still to be seen whether political democracy can in the end survive the
disappearance of the automatic price system.
Thus we are confronted with various alternatives. On the one side, there
is the proposal to risk a negative governmental policy in the expectation
that the recuperative forces to which we have long been accustomed will,
in the absence of political interference, re-assert themselves. On the other
side, there is the proposal to go forward under full steam with unrestrained
governmental expansion until full employment has been reached. Those
who have no doubts whatever about the correctness of their economic
analyses will not hesitate to make a bold choice of policy. But others, impressed with the stubborn economic realities of a rapidly changing world, on
the one side, and the frailties of human nature in its power to make the
appropriate adaptation to change, on the other, will not be so sure, and
may prefer to take a course that risks neither a negative policy nor a breakdown of collective management.
With respect to the permissible role of public expenditures, I should like
to suggest that the problem might usefully be posed in terms of the national
income. In 1929 our national income was about $80,000,000,000. Taking
account of the prevailing lower level of prices, on the one side, and the
additions to the labor force, on the other, we may perhaps set the income
which should currently give us approximately full employment at about
$80,000,000,000. At the bottom of the Great Depression the national income had fallen from $80,000,000,000 to $40,000,000,000. So drastic
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a decline in the nationalincomewe could not again affordto risk. The consequencesfor the vitality and workabilityof the economicsystem are too
seriousto contemplate.I suggest-the figuresare only a rough approximation-that we cannot afford to let our income fall materially below
$65,000,000,000, or say $60,000,000,000 as a minimum.A scale of net
income-creatinggovernmentalexpendituresadequateto prevent a fall in
income below this level can, it seems to me, scarcelybe questioned, and
would currently,I believe, commandthe supportof most economists.As
the nationalincome,however,approaches$70,000,000,000, I suggest that
the net income-creatinggovernmentalexpendituresought to be tapered
off. As we approachthis income level, the economicsituationbecomesincreasinglyexplosive.Bottle-necksbegin to appear.Costs rise. Laboraggressively demandswage increases.Rising costs lead to inventoryspeculation.
We encounterthe familiarviciousspiralof risingcostsandrisingpriceswith
growing inefficiency.At this level the spendingprogrambecomesrelatively
ineffectiveas a meansto raisethe realincomeof the community.This danger
point is clearlyreachedsoonerin a democraticcountrythan in a totalitarian
state.At what precisepoint it is reacheddependsupon the degree of discipline and self-restraintwhich the variouseconomicgroups have achieved
or canachieveunderdemocraticinstitutions.What I am suggestingis thatin
the UnitedStatesthe upperlimit of tolerancein termsof socialand economic
stresses and strains may be set at around $70,000,000,000. At the
$60,000,000,000 income level we can affordto spend heavily to forestall
any furtherdecline.
The objectionwill almost certainlybe raisedthat the argumentwhich I
have directedagainstcontinuedgovernmentalspendingto the point of full
employment,could equally well be directed against private investment,
once the upper dangerzone has been reached.I should doubt the validity
of this criticism.If the governmentcontinuesto pour out funds at a lavish
rate, wage-earnersand employersalike are prone to take the easy course
which leads to higher costs and higher prices. But if reliancecould not be
placed upon a streamof purchasingpower externalto business itself, we
could expect,I think, a more vigorousresistanceto uneconomiccost-raising
demands.Publicspendingis the easiestof all recoverymethods,and therein
lies its danger. If it is carriedtoo far, we neglect to attackthose specific
maladjustmentswithout the removalof which we cannotattaina workable
cost-pricestructure,and thereforewe fail to achievethe otherwiseavailable
flow of private investment.
There are no easy answersto the problemsthat confrontus. And because
this is true, economistswill not performtheir function if they fail to illuminate the rapidlyshifting courseof economicdevelopment,and through
such neglect unwittinglycontributeto a dangerouslag in adjustmentsto
change.Equallythey will not performtheir functionif they fail to disclose
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the possible dangerswhich lurk in the wake of vastly enlarged governmental activities.Choicesindeed must be made, and scientificanalysisand
painstakingresearchcan aid by exploring the probable consequencesof
alternativechoices.The problemswhich I have raisedoffer a challenge to
ourprofession.The greattransition,incidentto a rapiddeclinein population
growth and its impactupon capitalformationand the workabilityof a system of free enterprise,calls for high scientific adventurealong all the
frontsrepresentedby the socialsciencedisciplines.
ALVIN H. HANSEN
Harvard University
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